
 

 

 

 

 

 

                                                

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

Tel: 01707 390095   |   Email: info@cpherts.org.uk   |   Website: www.cpherts.org.uk 

Annual 

Report 

2025/26 
 



2 

 

 

 

 

 

 

 

 

Table of Contents 

1. Foreword: Driving Excellence in a Changing 

Landscape From your CPH Chair and Chief Officer .... 3 

2. Your CPH Committee: Championing Your Interests .... 6 

2.1. Committee Membership and Representation ................................................. 6 

2.2. Committee Governance and Transparency .................................................... 7 

2.3. Shaping the Future: Our Committee Meetings ............................................... 7 

3. CPH: Connecting, Communicating and Driving 

Success ........................................................................... 8 

3.1. Our Key Events: Learning, Sharing, Growing ................................................. 8 

3.2. Staying Connected: Our Communications and Engagement Reach ............. 11 

4. CPH Achievements 2025/26: Delivering Our Strategic 

Workplan ....................................................................... 12 

5. Statutory Information ................................................... 15 

5.1. Contract Matters .......................................................................................... 15 

5.2. Treasurer's Report: Our Financial Health in 2025/26.................................... 16 

 

 

 

 

 

 

 

 

 

 

 



3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Foreword: Driving Excellence in a Changing Landscape  

From your CPH Chair and Chief Officer 

A Year of Connection and Achievement 

Throughout 2025/26, our focus has been on 

driving excellence through connection. Whether 

through our routine pharmacy support visits, our 

digital channels, or our collaborative network 

events, we have sought to turn national policy 

into practical, local solutions that protect your 

viability and enhance your clinical impact. 

Our successes are driven by the people, both 

visible and behind the scenes. We would like to 

acknowledge and thank both our CPH office 

team for their commitment throughout the year 

and our Committee Members, whose strategic 

insight and counsel shape CPH’s work every 

day. 

This year saw a significant change for the CPH 

office as we bid a fond farewell to Sara 

Norwood, who departed as Business Officer in 

December 2025 after an incredible 20 years of 

dedicated service to Hertfordshire’s pharmacy 

teams. Her contribution has been immeasurable. 

We also thank Olive Kyogerera for her support 

during the interim period from January to March 

2026. 

As we reflect on the 2025/26 financial year, we are reminded of the resilience and unwavering 

dedication demonstrated by Hertfordshire’s community pharmacy network. The landscape in 

which you operate continues to evolve rapidly, specifically with the recent announcement of the 

new Community Pharmacy Contractual Framework (CPCF), and we know that many of you are 

navigating significant financial challenges. Please be assured that CPH is here to support you 

through these pressures. As your Local Pharmaceutical Committee; we are your advocates, your 

partners, and your support system helping you to deliver exceptional care to our local 

communities. 

 

https://cpherts.org.uk/contact-us/
https://cpherts.org.uk/contact-us/
https://cpherts.org.uk/lpc-committee/
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Our Clinical and 

Service Integration 

Our Capacity 

Building 

Winners of the Best Support Local 

Representative Group at the Independent 

Pharmacy Awards. We are incredibly proud 

of this recognition, which stands as a 

testament to the hard work of our 

committee and the collaborative spirit of 

our contractors. 

Our revamped communication strategy, 

including our weekly news and peer-

support networks, including WhatsApp and 

LinkedIn, has ensured you remained 

informed and equipped to navigate 

complex contractual changes. 

From the successful roll-out of national 

services to our advocacy at the ICB and 

PCN levels, we have worked to ensure 

community pharmacy is recognised as a 

core pillar of the local healthcare pathway. 

Our Award-Winning 

Excellence 

Our Strategic 

Engagement 

Our dedicated support visits and training 

webinars provided the bespoke assistance 

required to help teams manage their 

workload and operational requirements 

effectively. 

The past year has been defined by proactive engagement and tangible impact. 

We are particularly proud of: 

Highlights: Delivering Value for You 



5 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Charting the Future 

We continue to operate under the three-year strategic plan agreed upon in March 2025. This 

roadmap remains our guiding star, ensuring that every activity we undertake—from advocacy 

and service delivery to innovation—is aligned with your needs. You can view our full Vision, 

Mission, and Strategic Objectives on the CPH website 

 

Join Us: Evolve 2026 

As we look to the year ahead, we invite you to join us for our annual networking event, 

Evolve 2026. This is a vital opportunity to connect, share experiences, and discuss how we 

can collectively navigate the opportunities and challenges of the new CPCF. 

• When: Thursday 16 July, 18:00 – 21:30 

• Where: The Fielder Centre, Hatfield Business Park, AL10 9TP 

Charting the Future 

We continue to operate under our three-year strategic plan agreed in March 2025. This 

roadmap ensures that every activity we undertake—from advocacy and service delivery to 

innovation—has purpose and is aligned with your needs. You can view our full Vision, 

Mission, and Strategic Objectives on the CPH website. 

 

 

 

 

 

 

 

 

 

 

 

 

Stay Connected 

Finally, please remember that you do not need to face the challenges of the current 

landscape alone. Whether you have a query about a service, need support with a 

contractual issue, or simply want to share a success, our office is here for you. 

We want to take this opportunity to remind you that the CPH website is designed as a 

primary resource for your entire pharmacy team. Whether you are a dispenser, technician, 

pharmacist, or counter assistant, you will find a wealth of information to help you in your day-

to-day work, from service toolkits, signposting materials to training resources and local 

updates. 

We strongly encourage you to stay connected.  

Please bookmark our site, follow us on social media  

for real-time alerts, and reach out to us whenever you  

need guidance. You do not need to face these challenges 

 alone; we are here to support you, your business, your 

team, and ultimately patient care for Hertfordshire. 

Join Us: Evolve 2026 

As we look to the year ahead, we invite you to join us for our annual networking event, 

Evolve 2026. This is a vital opportunity to connect, share experiences, and discuss how we 

can collectively navigate the opportunities and challenges of the new CPCF. 

• When: Thursday 16 July, 18:00 – 21:30 

• Where: The Fielder Centre, Hatfield Business Park, AL10 9TP 

 

We are planning an evening of local networking, market stalls, and an interactive meeting 

where you can meet the CPH team and committee members directly. We truly value your 

feedback and look forward to hearing your perspectives to help influence our workplan on 

the year ahead. 

 

Thank you for everything you do for Hertfordshire. 

Rachel Solanki | Chair  Helen Musson | Chief Officer 

https://cpherts.org.uk/community-pharmacy-hertfordshire-2/
http://www.cpherts.org.uk/
https://cpherts.org.uk/evolve-2026/
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Our Community Pharmacy Hertfordshire (CPH) Committee is the driving force behind our 

networking, volunteering their time and commercial expertise to ensure your operational and 

financial needs are championed at every level. The committee is comprised of 11 local 

representatives; the committee actively steers our strategic direction to protect the Hertfordshire 

pharmacy network.  

 

 

 

 

 

 

 

Committee Membership and Representation 

To ensure comprehensive representation across the sector, our members bring diverse 

backgrounds from independent businesses to large multiples:  

 

 

 

 

 

 

 

 

 

 

 

 

Independent 

(seven places) 

Girish Mehta 

Karsan Chandegra 

Mohamed Moledina 

Rachel Solanki (Chair) 

Sheelan Shah 

Vikash Patel 

Viral Patel 

 

Company Chemist’s 

Association – CCA  

(three places) 

Adrian Price – Tesco 

Parag Oza - Boots (Vice-Chair) 

Vinesh Naidoo – Boots (Treasurer) 

Suraj Varia - Jade 

Independent 

Pharmacies 

Association - IPA  

(one place) 

You can find more detailed information on all current CPH members on the CPH website. 

 

Your CPH Committee: Championing Your Interests 

https://cpherts.org.uk/lpc-committee/
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Committee Governance and Transparency 

We believe in full financial and operational transparency. The table below outlines committee 

attendance at our six full-day strategic meetings and any expenses claimed for representing your 

interests at additional external healthcare system engagements (excluding honoraria for officers, 

which are detailed in the financial annual statement). 

Committee 

Member 

Representative Attendance at CPH 

Meetings 

Expenses Paid 

(for additional 

meetings other than 

CPH) 

Adrian Price CCA 5/6 £0 

Girish Mehta Independent 5/6 £0 

Karsan Chandegra Independent 6/6 £0 

Mohamed Moledina Independent 5/6 £0 

Parag Oza Independent 5/6 £0 

Rachel Solanki Independent 6/6 £1,768.64 

Sheelan Shah Independent 4/6 £320 

Suraj Varia IPA 3/6 £0 

Vikash Patel Independent 5/6 £0 

Vinesh Naidoo  CCA 5/6 £0 

Viral Patel Independent 4/6 £0 

 

Note: The Chief Officer incurred annual expenses of £973.76, and other staff within the CPH office 

incurred annual expenses of £947.64.  These strictly managed operational figures ensure our hands-on 

support, pharmacy visits, and system outreach remain highly effective. 

 

Shaping the Future: Our Committee Meetings 

Between April 2025 and March 2026, we held six full-day, in-person CPH meetings.  These are 

vital forums where we challenge local stakeholder guests, dive into robust strategic planning, and 

tackle the pressing financial issues facing your business. Minutes from all our meetings are 

readily available on our CPH website. 

• Your Invitation to the Table: We maintain an open, collaborative approach. We warmly 

welcome contractors to attend meetings as observers. 

• Funding Your Time: To recognise your time away from your business, CPH allocates a 

dedicated budget to fund one contractor observer per committee meeting. Please contact 

the office in advance to secure your funded slot. 

https://cpherts.org.uk/lpc-meetings/
mailto:info@cpherts.org.uk
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At CPH, communication is focused on delivering clarity amidst a changing landscape. 

Throughout 2025/26, we translated complex national policy into practical, local business support, 

strengthening relationships across the healthcare system to ensure community pharmacy 

remains an indispensable, properly funded partner.  

 

Our Key Events: Learning, Sharing, Growing 

We facilitated key contractor events this past year, designed to address your most pressing 

needs, share best practices, and foster a collaborative environment.  

 

 

 

 

 

 

 

 

Beyond our direct events, we also ensured 

our community pharmacies were well-

informed about, and encouraged to attend, 

a wide array of vital local and national 

events. We achieve this by working closely 

with key partners like the Hertfordshire and 

West Essex Integrated Care Board (ICB), 

local politicians, other LPCs, Community 

Pharmacy England, the LMC, and Public 

Health Hertfordshire.  

Here are some of the supportive and strategic events we promoted, actively participated in, or 

represented you at throughout the 2025/26 term. 

 

 

CPH: Connecting, Communicating and Driving Success 

CPH  
Annual General Meeting 

Our flagship event, bringing 

together contractors to 

celebrate successes, share 

insights, and discuss the 

collective strategic future of 

Hertfordshire pharmacy. 

Pharmacy Quality 

Scheme (PQS) Support 

& PCS Transition 

Webinars 

Timely, practical online 

workshops designed to guide 

your teams step-by-step 

through complex claiming 

windows and national 

contractual adjustments. 

PCN Lead Support 

Meetings (In-Person 

and Virtual) 

Targeted forums providing 

collaborative platforms to 

coach and support our local 

PCN Engagement Leads. 
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National Pharmacy Management Healthcare Event 

Strategic engagement on Managing Long-Term Conditions  

within the ICS Structure. 

Regional Anti-Microbial Awareness Week Workshop 

Collaborative participation to reinforce the network’s clinical  

role in effective antibiotic stewardship. 

Hertfordshire Pegasus Workshop 

Representation on future regional pandemic provision  

and emergency supply planning. 

Clinical Learning, Public Health and Innovation 

CPH Committee and Network Engagement 

CPH Committee Meetings 

Regularly scheduled strategic forums directing the LPC’s workplan 

and local contractor support frameworks. 

Pharmacy Engagement Support Visits  

Targeted, routine face-to-face visits to deliver direct advice and 

practical support on the shop floor. 
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Workforce, Education and System Advocacy 

The Pharmacy Show 2025 

Panel representation sharing Hertfordshire’s structural integration 

models on a national stage. 

North Herts College Career Day 

Interactive engagement and workforce presentations promoting 

community pharmacy pathways to the future workforce. 

Vaccination Infrastructure and Community Outreach 

NHSE Vaccination Board Meetings 

Consistent regional representation at board level to protect pharmacy 

operational interests during national immunisation campaigns. 

Local VCSFE Community Engagement  

Building communication pathways with the voluntary, community, faith, and social enterprise 

sector to highlight pharmacy capabilities. 

Voice Huddle Networking Events 

Connecting frontline service user groups with healthcare provider stakeholders to shape 

local delivery priorities for public health. 

Cross-System Collaborative Working Meetings 

Regional alignment sessions with neighbouring Community Pharmacy Local teams (Cambridgeshire 

& Peterborough, and BLMK) to ensure joint communication across the Central East footprint. 
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Staying Connected: Our Communications and Engagement Reach 

As we know your time is at a premium we have updated our communication strategy this year to 

focus exclusively on high-value, easy-to-digest updates, cutting out the noise so you can focus 

on running your business. 

 

CPH’s digital footprint: Promoting Your Value 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are committed to building on this successful year of engagement and communication in 

2025/26, continuing to provide valuable events and information that benefit all community 

pharmacy contractors in Hertfordshire. 

 

 

Between April 2025 and March 2026 CPH released 52 digital newsletters containing 

critical regulatory updates, deadline reminders, and practical toolkits. We maintain 727 

active subscribers with a strong weekly open rate of 26.2%. 

Connections grew by 62% (to 434) and followers by 57% (to 526), drastically 

increasing our capability to advocate for your businesses to key stakeholders. 

Served 1,232 distinct users (a 41% increase year-on-year) across 2,000 views, 

acting as your 24/7 repository for payment trackers and guidance checklists. 

CPH phased out fragmented, separate messaging groups and centralised our support 

into the main CPH Update Group. This gives you a single, real-time channel for 

instant operational guidance, with membership growing from 170 to 186 active 

members.  

Followers increased 11% (to 139) with over 3,000 views, reinforcing local community 

trust in your pharmacies. 

Closed our underutilised X (Twitter) account to launch a visually engaging Instagram 

channel to connect with younger workforce talent and the public. 

Facebook 

LinkedIn 

Growth 

Social 

media 

Pivot 

Website 

Centralised 

WhatsApp 

Support 

Weekly 

 E-News 
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CPH Achievements 2025/26: Delivering Our Strategic Workplan 
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CPH Achievements 2025/26: Delivering Our Strategic Workplan 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CPH Achievements 2025/26: Delivering Our Strategic Workplan 



 

 

 

 

 

Application Type (As per 

2013 Regulations) 

Applications Appeals Dealt 

with by CPH 

Decisions 

Pending 

(As of 

28/05/2026) 

Total Granted 

Unforeseen Benefits 1 1 0 0 

Distance Selling 5 4 4 0 

No Significant Change 

Relocations 

4 0 1 3 

Consolidations 3 0 0 3 

Change of Ownership 9 0 0 9 

Total 22 5 5 15 

 

There were 3 pharmacy closures: 

• Everest House Pharmacy, Hemel Hempstead 
• Jade Pharmacy, 14 Maidenhead Street, Hertford 
• Village Pharmacy, Borehamwood 

 

 

 

 

 

 

 

 

 

Statutory Information 

Contract Matters 

Summary of applications for inclusion in the Pharmaceutical List from 1 April 2025 – 31 March 2026 
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Treasurer's Report: Our Financial Health in 2025/26 

It is a privilege to serve as your Treasurer. This report summarises our financial performance for the year 

ending 31 March 2026, a period defined by disciplined cost control and robust strategic planning.  

Financial Performance Overview 

Despite budgeting for a deficit, CPH concluded the year with a net surplus of £19,719 (after corporation tax). 

This turnaround was driven by effective financial management, strategic staffing adjustments, and a prior-year 

accounting correction of £1,539 (adjusting an overstatement on the £8,893 recorded from the previous period). 

Consequently, total administrative expenses fell to £337,697 (from £433,736 in 2024/25). 

• Turnover & Levy: Turnover reached £450,142, supported by a consistent statutory contractor levy of 

£440,241. This includes £5,544 of historic legacy funding originally received from Herts Valleys CCG, which 

has now been fully applied in-year. Following this allocation, a remaining balance of £11,005 is planned to be 

fully utilised during 2026/27, bringing the balance to nil as intended. 

• Staffing Realignment: Total staff costs decreased to £279,095 (from £289,544), primarily reflecting the 

conclusion of the 0.4 WTE Services and Engagement Lead role—a time-limited resource from the prior year.  

• Reserves & Assets: Our net assets grew to £171,350. We ended the year with cash reserves equivalent to 

approximately 4.6 months of operating costs—comfortably exceeding our three-month reserve policy—

ensuring strong resilience as we move into the new financial year.  

Managing Costs & Investing in the Network 

We continue to leverage external income to protect your levy funds. Sponsorship of £5,896 offset meeting costs, 

and bank interest of £303 mitigated our charges. Whilst we faced unavoidable increases in the CPE levy 

(£92,869) and national NI contributions (£22,228), these were managed through disciplined internal savings and 

the application of a historic HMRC credit of £5,349.  

We also prioritised essential reinvestment: 

• Operational Tools: £4,242 was invested in hardware to ensure our team can effectively deploy data-driven 

support during pharmacy visits.  

• Professional Development: £2,234 was directed toward staff training to ensure we maintain the high level of 

advocacy our contractors expect.  

Looking Ahead: Commitment to Contractors 

Recognising the financial pressures facing your businesses, I am pleased to confirm that the CPH committee has 

formally frozen the contractor levy for 2026/27.  

We remain committed to transparency and value for money. By maintaining lean operations, strengthening 

financial reporting clarity, and focusing our resources on local negotiation and direct contractor support, we are 

positioned to navigate the year ahead with stability. 

Vinesh Naidoo 

Treasurer 
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